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התקנים המקצועיים•

• Domain III – ממשל הביקורת הפנימית

הנחיות נושאיות  •

על מה נדבר
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התקנים המקצועיים 
הבינלאומיים החדשים
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התקנים המקצועיים הבינלאומיים המעודכנים יצאו לאור

|

2024התקנים המקצועיים הבינלאומיים המעודכנים יצאו לאור בינואר 
התקנים המקצועיים  . וכללו מאמץ משותף של קהילת הביקורת הפנימית בעולם

ות/פנימייםות/הבינלאומיים החדשים ישדרגו את המקצוע ויסייעו למבקרים
.אחידים IIAבכל מקום על פי תקני , בביצוע כל תחומי הביקורת

:התקנים החדשים
.מקדמים את מקצוע הביקורת הפנימית•
.מנגישים את כל מה שאתם צריכים לדעת•
.מובילים את מקצוע הביקורת הפנימית אל העתיד•
.כשהנחיות החובה מרוכזות במקום אחד, יעילים ומפושטים•
.בדגש על איכות ביצועי הביקורת הפנימית•
.מספקים עקרונות ודרישות לביקורת פנימית איכותית•
להיות שותפים טובים יותר  ות/הפנימייםות/עוזרים למבקרים•

.לדירקטוריון ולהנהלה הבכירה
.מנחים לשירותי הבטחה וייעוץ אפקטיביים•
.כוללים פרק מיוחד למגזר הציבורי•

צים"הדחמועדון  2024יוני 
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The New Structure

•5 Domains
• 15 Principles

•  52 Standards
⁻ Requirements
⁻ Considerations for Implementation
⁻ Examples of Evidence of 

Conformance
Additional features:
• Fundamentals
• Glossary
• Applying the Global Internal Audit Standards 

in the Public Sector
צים"הדחמועדון  2024יוני 
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Presenter
Presentation Notes
The Global Internal Audit Standards contain:5 Domains, depicted in the graphic shown here – we’ll take a closer look at those in just a moment.15 Principles, which are broad descriptions of a related group of requirements and considerations. 52 Standards. Each standard contains:Requirements – mandatory practices for internal auditing – recognized by the use of “must” in the statements.Considerations for Implementation – common and preferred practices to consider when implementing the requirements; the statements in these sections use the terms “should” or “may.”Examples of Evidence of Conformance – examples to demonstrate that the requirements have been implemented. The examples are not meant to be requirements or exhaustive.Additional features include:The Fundamentals section, an introductory section that describes the structure, applicability, and how to use the Standards, as well as an overview of the standard-setting process and description of the connection between internal auditing and the public interest.The Glossary, which provides definitions of key terms used throughout the Standards. The Standards use certain terms in very specific, internal-audit-centered ways that correspond to their definition in the Glossary. A special section -- “Applying the Global Internal Audit Standards in the Public Sector,” which follows Domain V: Performing Internal Audit Services, and describes strategies for conformance amid the circumstances and conditions unique to internal auditing in the public sector.



התקנים הגלובאליים

נושאים5
עקרונות15
:תקנים ובהם52
oדרישות
o מקובלות ומועדפותפרקטיקות(שיקולים ליישום(
oדוגמאות לראיות לעמידה בדרישות התקנים

6

ישימים בכל העולם
:כוללים
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III. Governing the Internal 
Audit Function

6. Authorized by the Board

7. Positioned Independently

8. Overseen by the Board

IV. Managing the Internal Audit 
Function

9. Plan Strategically  

10. Manage Resources

11. Communicate Effectively

12. Enhance Quality

V. Performing Internal Audit 
Services

13. Plan Engagements 
Effectively

14. Conduct Engagement Work

15. Communicate Engagement 
Conclusions and Monitor Action 
Plans 

II. Ethics and Professionalism
1. Demonstrate 

Integrity
2. Maintain 

Objectivity
3. Demonstrate 

Competency
4. Exercise Due 

Professional Care
5. Maintain 

Confidentiality

5 Domains, 15 Principles

Domain I: Purpose of Internal Auditing

•Global Internal Audit Standards 

צים"הדחמועדון  2024יוני 
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Presenter
Presentation Notes
This slide shows the 5 Domains along with 15 Principles within Domains 2-5.The Core Principles are no longer separate but are integrated into the Standards[Read domain names at least, & summarize the concepts of each, perhaps highlight a few principles]
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|

Domain III: Governing 
the Internal Audit 
Function 
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Domain III

|Source: IIA

5-ממורכבים , 2025באופן רשמי בינואר שיכנסו לתוקף , התקנים החדשים
במסגרת המצגת נתמקד  . תקנים53-עקרונות ו15תחומים שמשלבים 

הקשור לממשל פונקציית הביקורת  , של התקנים) (בתחום 
ועדת  /תחום זה מציג הבהרה חשובה לגבי הקשר של הדירקטוריון, הפנימית

הוא מזהה את התנאים הדרושים  .  הביקורת עם הביקורת הפנימית
לקבוע כדי לאפשר לביקורת הפנימית להשיג את  /שהדירקטוריון צריך להקנות

.מטרתה ויעודה

צים"הדחמועדון  2024יוני 
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Domain III

|

Appropriate governance arrangements are essential to enable the internal audit function to be effective. This domain outlines the 
requirements for chief audit executives to work closely with the board to establish the internal audit function, position it independently, and 
oversee its performance. This domain also outlines senior management’s responsibilities that support the board’s responsibilities and 
promote strong governance of the internal audit function. 
While the chief audit executive is responsible for the requirements in this domain, activities of the board and senior management are 
essential to the internal audit function’s ability to fulfill the Purpose of Internal Auditing. These activities are identified as “essential 
conditions” in each standard and establish a necessary foundation for an effective dialogue between the board, senior management, and the 
chief audit executive, ultimately enabling an effective internal audit function. 

תחום זה מתאר את הדרישות  . פונקציית הביקורת הפנימיתיעילות /חיוניים לאפקטיביות, הסדרי ממשל מתאימים
מיקומה באופן עצמאי ובלתי  , פונקציית הביקורת הפנימיתלשם הקמת ממבקרים פנימיים והקשר עם הדירקטוריון 

פעילות הדירקטוריון  , שהמבקר הפנימי הוא האחראי לדרישות בתחום זהבעוד . תלוי ולפקח על ביצועיה
תנאים  “פעילויות אלו מזוהות כ . וההנהלה הבכירה הם חיוניים ליכולת פונקציית הביקורת הפנימית למלא את יעודה

ובסופו של  , ההנהלה הבכירה והמבקר הפנימי, בכל תקן ומציבות יסוד נחוץ לדיאלוג יעיל בין הדירקטוריון” קריטיים
. דבר מאפשרת לפונקציית הביקורת הפנימית להיות יעילה

צים"הדחמועדון  2024יוני 
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Domain III

|

NO SUPPORT

DOMAIN 
III

PURPOSE
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בחינת מוכנות לעמידה בתקנים החדשים 
?ן/ביצעתם

|Source: IIA צים"הדחמועדון  2024יוני 
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Domain III

|

רטר  'אישור הצ
,  כולל המנדט

היקפי הביקורת  
)  תקציב(

שירותים/והתוכנית

התייחסות לחוק  
הביקורת הפנימית

ריענון המנדט  
י  "עפ/תקופתית

הצורך

צים"הדחמועדון  2024יוני 
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Domain III

|

פ"הבמטרת 

עמידה בתקנים

שירותים, סקופ, מנדט

המיקום במבנה הארגוני

כתב  
אמנה

צים"הדחמועדון  2024יוני 
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Domain III

|

הקפדה על אובייקטיבית ואי תלות

'עובדים וכד, נכסים, אי מניעת גישה לנתונים

כל כמה זמן נתקשר

תהליך הביקורת

הבטחת איכות הביקורת

צים"הדחמועדון  2024יוני 
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Domain III

|

רטר  'אישור הצ
,  כולל המנדט

היקפי הביקורת  
)  תקציב(

שירותים/והתוכנית

לפעול מול  
ההנהלה הבכירה  

לטובת גישה  
,  נתונים, מלאה

'נכסים וכד

תמיכה בביקורת  
הפנימית  
באמצעות  

תקשורת ישירה

צים"הדחמועדון  2024יוני 
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תמיכת הדירקטוריון 
וההנהלה



Domain III

|

)לפחות שנתית(הצהרה בדבר אי תלות 

דיווחים בדבר פגיעה באי תלות

שיחה עם הדירקטוריון לגבי תפקידים נוספים של המבקר שיכולים לפגוע באי תלות

צים"הדחמועדון  2024יוני 
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Domain III

|

כשירות

נסיון

הסמכות

צים"הדחמועדון  2024יוני 
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הסמכות וכישורים



Domain III

|

רטר  'אישור הצ
,  כולל המנדט

היקפי הביקורת  
)  תקציב(

והתוכנית  
ביקורת ועדכונם

היבטי אי תלות

תוצאות סקר  
הבטחת איכות

הצגת דוחות  
ביקורת

צים"הדחמועדון  2024יוני 
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אינטראקציה עם  
הדירקטוריון



Domain III

|

ייצוג המבקר מול  
ההנהלה הבכירה  
לטובת משאבים  

מספקים

שיחה אחת 
לשנה לפחות 
לגבי יכולות  

ומשאבים

משאבים  
מספקים

צים"הדחמועדון  2024יוני 
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Domain III: Governing the Internal Audit Function-  
ממשל

6. Authorized by the Board
The board establishes, approves, 
and supports the mandate of the 

internal audit function.

6.1 Internal Audit Mandate

6.2 Internal Audit Charter

7. Positioned Independently
The board establishes and protects 

the internal audit function’s 
independence and qualifications.

7.1 Organizational Independence

7.2 Chief Audit Executive 
Qualifications

8. Overseen by the Board
The board oversees the internal 

audit function to ensure the 
function’s effectiveness.

8.1 Board Interaction

8.2 Resources

8.3 Quality

8.4 External Quality 
Assessment

6.3 Board and Senior 
Management Support

Domain III standards include “essential conditions” for an effective internal audit function. 

צים"הדחמועדון  2024יוני 
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Presentation Notes
Domain III OverviewDomain III groups together Standards involving the relationship between the chief audit executive (CAE), the board, and senior management in governing the internal audit function. Many of these Standards and concepts exist in the 2017 Standards but more direct and clear detail has been added to give some weight to the importance of establishing, supporting, and protecting the mandate (authority, role, and responsibilities), independence, and oversight of the internal audit function.The Introduction to Domain III explains several concepts necessary for understanding the governance arrangements that enable an effective internal audit function, starting with a required dialog between the chief audit executive, the board, and senior management. While the chief audit executive is responsible for the requirements in this domain, appropriate governance arrangements, supported by activities of the board and senior management, are essential to enable the internal audit function to be effective and to fulfill the Purpose of Internal Auditing. So Domain III now has not only principles and standards but also essential conditions – call-outs to the board and senior management.“Essential conditions” along with the requirements for the chief audit executive establish a necessary foundation for an effective internal audit function. The essential conditions are intended to encourage and enable:The board to establish the internal audit function, position it independently, and oversee its performance. Senior management to support the board’s intentions and promote strong governance of the internal audit function.The introduction to Domain III also explains what the CAE may, should, and must do it the board and senior management do not implement one or more essential conditions.Principle 6 is about the board authorizing the internal audit function through the mandate and providing the necessary support for the mandate to be carried out.In Standard 6.1 Internal Audit Mandate, the concepts of Authority, Role, and Responsibilities were combined into a single word: mandate. This is a concept that captures the importance of the board’s role in initially authorizing the internal audit function. The mandate is documented in an internal audit charter, �which is described in Standard 6.2 Internal Audit Charter as a formal or codifying document that that includes the mandate, along with detailed specifications about the function and the services it will provide. Standard 6.3 Board and Senior Management Support, the CAE must provide the board and senior management with the information needed to support the internal audit function and promote its recognition throughout the organization. �There are several essential conditions, including:Enabling the function to have unrestricted access to information, personnel, and physical properties.Having regular, direct communication between the board and the CAE.Having the board approve the internal audit charter, internal audit plan, budget, and resource plan.In Principle 7, the board’s role in establishing and protecting the IAF’s independence is made explicit.Standard 7.1 Organizational Independence Requirements describe the CAE’s responsibilities for documenting reporting relationships and organizational positioning of the internal audit function as well as confirming the internal audit function’s independence at least annually. This standard also describes the requirements for safeguarding independence when the CAE has roles beyond internal auditing. Standard 7.1’s essential conditions describe attributes and practices of a direct reporting relationship between the CAE and the board:Board approval and/or participation in decisions regarding the CAE’s appointment, removal, performance evaluation, and remuneration.Board providing the CAE with opportunities to discuss significant and sensitive matters, including meetings without senior management present.Board requiring that the CAE is positioned at a level that enables freedom from interference performing work and provides sufficient authority and status.In Standard 7.2 Chief Audit Executive Qualifications, the CAE must help the board understand the CAE qualifications and competencies necessary to manage the internal audit function. �Additionally, CAEs must maintain and enhance their own qualifications and competencies to fulfill their roles and responsibilities.  Essential conditions include the board approving the CAE’s roles and responsibilities and reviewing the requirements described in Domain IV.Principle 8 emphasizes the board’s role in oversight of the internal audit function to ensure the function’s effectiveness.Standard 8.1 Board Interaction requires the chief audit executive to provide the board with the information it needs to conduct its oversight responsibilities. The standard summarizes the CAE’s required reporting to the board and senior management. Essential conditions include the board and senior management helping to establish communication criteria and processes for escalating matters of importance. Standard 8.2 Resources requires the CAE to evaluate whether internal audit resources are sufficient to fulfill the mandate and achieve the internal audit plan. If not, the CAE must develop a strategy to obtain sufficient resources and inform the board about the impact.In Standards 8.3 Quality and 8.4 External Assessment of Conformance, the concept of quality is expanded to emphasize that Quality = Conformance + PerformanceStandard 8.3 requires the CAE to develop, implement, and maintain a quality assurance and improvement program that covers all aspects of the internal audit function. The program includes external and internal assessments. The CAE must communicate the results of the program (as is now required). The communication must describe the function’s conformance with the Standards and achievement of performance objectives; if applicable, compliance with laws and/or regulations relevant to internal auditing; and if applicable, plans to address the internal audit function’s deficiencies and opportunities for improvement.Note that the standard about Internal Quality Assessments is in Domain 4, Standard 12.1.Standard 8.4 requires the CAE to develop a plan for the external quality assessment and discuss the plan with the board. The external quality assessment must be performed at least once every five years by a qualified, independent assessor. The requirement may be met through a self-assessment with independent validation.The only required qualification is that at least 1 member of the team must hold an active Certified Internal Auditor credential. Other qualifications are recommended in the Considerations section but are not required.The Considerations contain helpful details about how to fulfill the requirement.Essential conditions describe the importance of the board’s review of the CAE’s plan for the external assessment as well as the board’s receipt of the results of the EQA directly from the assessor and for overseeing external quality assessments and ensuring they take place. Senior management should also review the EQA results and related action plans.



Topical
Requirements
Defined

• Required when auditing an identified topic.
• Cover aspects of governance, risk management, and control processes.
• Also includes considerations.
• In development.

• Topical Requirements  הנחיות מקצועיות נושאיות-

Topics 
Under Consideration

• Cybersecurity
• Sustainability: Environmental, Social & Governance [ESG]
• Third-party Management
• Information Technology Governance [ITG]
• Assessing Organizational Governance
• Fraud Risk Management
• Privacy Risk Management
• Public Sector: Performance Audits

צים"הדחמועדון  2024יוני 
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Presentation Notes
Topical Requirements (defined): Assists an internal audit function - large or small, private, or public - to understand the significant objectives, risks, and controls for a particular topic and ensures that a consistent audit methodology has been followed.Topical Requirements would cover governance, risk management, and control processes over specific audit areas or activities.The purpose of Topical Requirements: Enhance consistency and quality of internal audit services. Strengthen the ongoing relevance of internal audit assurance to the evolving risk landscape. Timeline:Topical Requirements will be under Development – 2023 – 2024 (thru Q1/Q2)Topical Requirements will be open for Public Comment (TBD) – 2024 (late Q2 thru Q3)Topical Requirements will be published (TBD) – late 202412 months after they are published, the Topical Requirements become effective.CybersecuritySustainability: Environmental, Social & Governance Third-party Management Information Technology GovernanceAssessing Organizational GovernanceFraud Risk ManagementPrivacy Risk ManagementPublic Sector: Performance Audits
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לסיכום
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דירקטוריון /השאלות שעל ועדת הביקורת
לשאול ביחס לביקורת הפנימית

2
5

האם הביקורת הפנימית  
לתקנים  מכויילתבארגון 

?החדשים

האם הובאו לאישור  
?והמנדטהצרטר

האם לביקורת 
תקציב הולם לממש  

?את האחריות

האם לביקורת צוות  
מתאים לביצוע  

?הביקורות

מתי פעם אחרונה  
ישבתם עם המבקר 

הפנימי על קפה  
וחשבתם ביחד איך 

אפשר  
?בארגוןתהליךלשפר

האם הביקורת  
עם צרכי ויעדי  מכויילת
?הארגון

צים"הדחמועדון  2024יוני 
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